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NATIONAL INSTITUTE OF TECHNOLOGY MANIPUR
LANGOL. LAMPHELPAT, IMPHAL (W) - 795 OOI

Mnqurss or Tup 12'" BUILDING & Woms CovurrrEE (BWC)
Hpr-p oN 14" Mav. 2019

I Th. l2th Meeting of the Building & Works Committee (BWC) of the National Institute of
Technology Manipur was held on 14th May,2019 at 1.00 pm in the Conference Hall, Administrative

Block, NIT Manipur, Langol Campus. Prof (Dr) Goutam Sutradhar . Chairman of the BWC, NIT
Manipur. presided over the meeting and the proceedings.

The followittg ntentbct's attd irtr itccs \\crc pfcscllt.

l. Prof. (Dr) Goutam Sutradhar
Director, NIT Manipur

2. Prof, (Dr) Kh. Manglem Singh
Registrar (i/c), NIT Manipur

3. Dr. Bakimchandra Oinam
Dean (Planning & Development), NIT Manipur

4. Dr. Mayengbam Sunil Singh
Associate Dean (P&D) I (Civil), NIT Manipur

5. Dr. Ngangbam Rome.ii Singh
Associate Dean (P&D) II (Civil). NI'f Manipr.rr

6. Dr, Benjamin Shimra,v"

Associate Dean (P&D)-lll (F.lectrical). NI'l' Manipur

7. Samarjit Singh
Executive Engineer, NIT Manipur

8. Dilip Dutta.
Consultant (Electrical )

9. Ch. Biren Singh,
Consultant, EEW

10, Ranbir Yumnam.
Sectiorr O1-ll cer. t- I:W

ll. N. Dilung Timothy,
Asst. Ilngineer (C), CPWD

1 2. Yumnam PremkumarSingh,
Asst. F.ngineer (C), CPWD

Chairman

Member Secretary

Ex-Officio Member

MenTber

Member

Member

Invitee

Invitee

Invitee

Inv itee

: Member/lnvitee

: Member/lnvitee
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Prof (Dr) Goutam Sutradhar, chairman of the l2th Bwc, NIT Manipur, welcomed all the membersand invitees, and then requested the Ex-officio Membei of the gwc, Dr. Bakimchandra oinam.Dean (Planning & Development). to initiate.rhe proceedings and discussions on the Agenda Items.The item-wise decisions and resolutions are listed are hereby ljsted below;

Item No. 12.2

.!cyiqryy9!94.-N4,inutes of the I 1rh BWC confirnred.
Action taken on rhe tt.cision nf ttr" tin Meeiing of
Committee held on lgrh December, 201g, 

-in

Administrative Block, NIT Manipur, Langol Campus.

Confirmation of the Minute. o-flt .
on lgth December,20l8.

No firrther comnlents were receivcd for the
tlLrilding & Works Comnrittee hclcl on lgrh
tlall. Administrati.ne Block. NIl' ManioLrr.
invitees unanimousll, passed thc sanre .

Minr-rtes of thc I ltl, Meeting of the
Decembcr.2018. in the Conference
l-angol CantpLrs. fhe nien-rbers and

the Building A Worni
the Conference Hall,

Expenditure Sanction for u.g.nt f"u."O
works undertaken by various work

The action taken and respective notes/comments on the various agenda items inreference to action taken under the 14th FC and BoG and reflected in the minutesof the 15th FC and BoG for each sub-item were re-visited and discussed asfollows:

Item No.
tt.4

Recommendation for
priority construction
agencies.

I)irec1.r. Nll Manipur. ancr chai'nran of' the 12th BWC
highlighted that no lirnds were so t'ar received even after the 13th
FC and BoG had recommended an expenditure sanction amount of' 3.99 crores, The initiar fund requirement placed was g.4r
crores.

Administrative Approval
Future Construction Works

fhe{eby, the same

for New Site Development foi
at the western campus.

is to be placed for further

Director, NIT Manipur, and chairman of the 12rh Bwc stressed
that the earnest requirement of basic infrastructure to meet the
lack of classrooms, hostel rooms, etc, and more crucially in view
point of flood safety. fbr which the proposed New Campus Site is
stressed upon as nrajor priority. The same *u, .onu.ned in a
Meeting of thc l2 NI'f Directors earrier.'r'lre eventual fbllow-up
9f the meeting was the sLrbsequent inspection visit of Shri Mada'
Moha'. DDG- MIlr{D. 

'n 10rh ancl r1rr, .ranuary,2019. at NIT
Manipur. where atier thoroLrgh inspection and examination ot.the
existing site as well as the proposed new campus site, he
recommended the same.
Dean (P&D) supplemented that NIT Manipur is striving hard for
the last 2 years to meet the requirements of basic infrastricture.

Item No.
r 1.5
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recommendations as one of the top agenda items for the 16tn FC

and BoG Meetings to be held on 28''' May,2019.

Item No.
I1.6

Any other item with permission of the Chair.

The clarification provided by Director, NIT Manipur, in the delay

to clear liabilities to the Work Implementing Agencies.

Contractors arrd Suppliers until f.irc. Ministry of Finance, GOI,
gives necessary consent witlr MHRD. was further put up and

endorsed in the meeting.

Item No. 12.3 Latest position of Unspent Balance and Progress dn the Ongoing Projects as

on 30th April, 2019.

The matter was discussed and confirmed aS recontmended under OH 35

(Creation of Fixed Assets).

Item No. 12.4 To review the progress of Construction Works by Education Engineering
wing (EEw) at NIT Manipur, Langol campus (referred to as permanent
site).

. Dean (P&D) suggested tl'rat the updated status of construction works and

liabilities nray be provided as to enable rectiflcation of some disparity in the

status of works (physical and financial) as available at NII- Manipur fi'om that

provided by the EtlW. Fr-rrther as regular monthly progress of work projects
qeeds to be updated in tlre centralised Pro.ject Fund Monitoring System (PFMS),

EEW was requested to furnish relevant documents in support of the physical

progress and status of the works as listed under item no. 12.4'
. Representative of thc IIEW agreed to furnisl-r the required status reports

implemented after June 2017 till date, in a short time. He also highlighted that

the physical progress (in %) reflected in the status sheet is based on the

conceptual information with respect to the overall work completion aspects.
. Further discussion on the particular item work Sl. no 33. Construction of Indoor

Stadium (cum Auditorium) regarding site suitability and relevant work progress

was highlighted by EE, NIT Manipur. He requested EEW to provide the work
programme and schedules of the said work as was available with the agency.

trrion !qt!9r.eEw !qpryyt{e gpdul_.4_S!q!u;_9_f Wo(:_by !.!fe !qt-e,st' -Item No. 12.5 Recommendation for Expenditure Sanction for Urgent Construction Works
undertaken by'different Work Agencics/Cell at NIT Manipur'

. Dean (P&D) highlighted that thc amoLrnt to be incurred under Prioritised

Projects I was to the tune of ' | 7.15 crores.

. Director, NIT' Manipur. and Chairn,an of the l2th BWC sought

clarification/verification o1' the disparity in the physical progress of works.

particularly w.r.t. work item Sl. no 3: Construction of lndoor Stadium (cum

Ar-rditorium), where 85% physical progress status (as on 3010412019) is reflected

against 650/o as shown in Sl. no 33 under previous item no. l2'4.
. CPWD through their representatives submitted the latest updated status of works

inrplemented by them. with the benchmark period as-May/June 2016. In this

regard EE. NlT it4qlipur.qoncurred that ryqg wor\ plogless -wag q[9,ery.d 9y9n
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afrer thc bcnchmiik peiiocl. ;h"ia.
progrcss.

'CPWI) clarilled that some works as MLrltipLrr-pose bLrilding were being graclLrally,
cArncLl ()Ltl.

' Director. NI'l'Manipur. emphasized to the Work lmplementing AgenciesiCell to
prepare and furnish documentation/reports in support of the pnysicat status (in
%) of the works as reflected in the Status of Worki submitted time to time.

Ac'lion lukcn'. '['he balance fund of ' 17.15 crores required to complete the works
under Prioritised Projects-l may be put up for approval to the l6rh F-c and BoG.
EEW to clarify disparity in the physicalprogress of the work: Construction of
Indoor Stad.r Ltlllegm Audirori um).
'I'o review the Status of the construction works implemented by cpwD.

C't']WD providecl thc lettcst Lrpdalecl status ol'works inrplcnrcnted b1'thern. with the
bcnclrntark pcriod as Mal/.lunc 2016 till ciatc.'t'he1 aiso.un.urr"lj to provide any
clarificatiorr/veriflcation o1'the disparity in tl-re physical and f-inancial progress of
works. along with updated status to lacilitate regular updation in 

'the 
pFMS

s,\'ste m.

| : 1:l I !: r.,9IIY qlryIqr4lgg4hryrple1 gfu 
1 

q1 up re p o rr s o r w o r k s .

Administrative approval lbr Mou with wut"r- R.-u.... Departnrent-
(WRD), Government of Manipur.

ilc Flood
for the

has bcerr taken that no works

Item No. 12.7

Item No. 12.8

Dr. Ng. Romeji, Associate Dean (p&D)-lI and Faculty i/c Flood Mitigation &
Management Unit (FMMtJ), highlighted the backgrour-rd with the initiatirls of the
MoWR. RD & GR. Govt. Of India. under the National Water Mission. in respect
of the State Specific Action Plan fbr Water (SSAP-Water). Under this initiative,
NIT Manipur has been already incorporated as the Nodal Institute fbr the state of
Marripur. Fr-rrther. lre enrphasized that as the existing NIT Manipur l-angol campus
is recltrrcntly af1-cctcd br, l'loods and prolongcd waterlogging since 2015. there is
an urgent necd to go lbrth witlt flooci rritigertion uorks in collaboration with tlre
Watcr lLesources Departmcnt (WRI)) (fitrnterl1,. lrrigation & trloocl Control
Department). Govt. of'Manipur, to avoid disruption in the smooth functionine of
the institute. - J

In this regard, a meeting was held on l5tl'March, 2019, at the office chamber of'
the Secretary (wRD). Govt. of Manipur, where subsequently the respective
chairs viz.. Secretary (wRD) and Director, NIT Manipur, mutually agreed to sign
a memorandum of Understanding/Agreement to jointly ventlrre with technical
studies and fiame work plans towards flood mitigation in Lamphelpat as well as
other fiood-prone basins/catchments in Maninur.

Action token: Draft of MoU submitted, ancl to be presented for signatures by both
i.r efl9l1-14q!1..q dqrt gr_\!qrl 

Q_1 Ng.Bq,"ql-L_r-q p!$!e_rhe s
p1f r1:) 1]5t t|n7lLLe_Q orarr or tvloL.r. lJr. Ng. KomeJ-L_t-qp!$ue the same.
Administrative appr;;r it-construction of watei S"";rr=
capacity 0.50 MLD (details enclosed in Annexure l2.S).

pply scheme

' Dr. Ng. Romeji, Associate Dean (p&D) Il (civir) and FacLrrty
VLli&e1iql 4_Vq!ee9!f.lt !l!tt,_€Vl4e. _glfp!,qsrad rhe need

Item No. 12.6
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proposed water supply scheme to reduce the daily recurring cost for purchase of
water tankers for the hostels and academic units.

. Discussions and suggestions for checking the feasibility of the scheme in respect

of (i) Assessment of AqLrifbr vield in the present single borehole located in the

south-western block of the campus. (ii) provision of multiple borehole to cater

to the average daily requirentents of Nl'l' Manipur langol calrlpus, etc, were

rendered by the members of the 12th BWC. ln this respect, it was suggested that

a concrete proposal ol the proposed water supply scheme with the design and

feasibility may be presented.
. Dr. Ng. Romeji. suggested that Aquifer yield studies and Design formulations

may be jointly taken up with the Earth Sciences Dept, Manipur lJniversity and

Public Health Engineering Dept. (PHED), Govt, Of Manipur, respectively.

Action taken: May be placed in the 16th FC and BoG for administrative consent.

Dr. Romeii (Faculty ilc FMMU), to co-ordinate and prepare the concrete

feasibility regolt.
Empanelment of Contractors

As placed in the agenda item, members and invitees recommended on the review

of the existing l0 [::rrpanellcd Contractors of NIT Manipur. A frcsh adverliscment

is to be placed in onc o1'thc repLrted national ncwspaper (say. 'Tirrres of lndia) fbr

f}c.sh/ncw [:rnpanelnrent of Contractors & Suppliers, with norms as per

CPWD/State PWD gLridelirrcs. fhe same with details is to be put up in the

institute website.

Action taken: EE. NIT Manipur, to initiate the recommendations and call for

advertisement.
Item No. 12.10 fo*.iCunfing unO Eiternal Electrification Works.

. Shri Dilip Dutta, lnvitee of the 12th BWC, pointed out that various aspects of the

power usage in NIT Manipur Langol campus. He stressed that load imbalancing

and single phase line could be attributed to the high power tariff rates incurred

by the institute. IIe reconlnended re-setting up o1'the powcr cabling and

distlibLrtion s) Stcnr in thc cillrlpLls. I lc also suggested that a

lcttcr/cgprprunication rral,bc written to MSPD('1. to rcctill the prcsent Meter

and rechcck the power taritl.s that wcrc earlier paid b1'thc irrstitute,
. Director. NIT Manipur. requested Shri Dilip Dutta to provide a comprehensive

reporl to account for tlre above suggestions and rectification nteasures to

improve the power usage in the camplrs in vicw o1' thc increasing power

demands. along with efflcient usage of the existing 100kWp Solar Power plant

at Ni'f lvlanipur.

Action taken:
pursue with
administrative

Dr. Benjamin Shimray, Associate Dean (P&D)-III
the above recommendations. The same may

consent to the l6In FC and BoG.

(Electrical) to
be placed for

Any other item with permission of the Chair.

'Cenain issues were pointed and listed oLrt to clear liabilities of some of tl-re

completed works, For work as listed under item no. 12.5 Sl. No 6: (l/o
Extensiol of 4 nos Classroonrs (woodcn frarycd protile shect wallin_g). thc llrld

Item No. 12.9

Item No. 12.1I
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of ' 22'38 lakhs was initiaily to be shared under heads of TEQIP-III and

the
for

lnstitute expenses. As
same is recommended
necessary consent that

meetings more effective.

.under norms, TEQIP-III funding cannot be shared,
by the members to be placed to the l6rh FC and BoG
the necessary funds may be provided as per eligibility,

' Under TEQIP-lll. c/o of Minor civil works in Mechanical Engg. workshop,
amounting to' 49.99 lakhs, may be reafflrmed in the l6rh FC and BoG.

'Director, NIT Manipur, finally requested for suggestions and comments in
holding the next Building & works committee -J."ting at New Delhi, so that
there is active participation of respective MHRD offic]als to make the BWc

The Meeting ended with a vote of thanks by the Chairman, Member Secretary and Dean (p&D) ofthe l2th Building & Works Committee.

Registrar (i/c). NIT Manipur
&

Member Secretary,
Building & Works Committee
National Institute of Technology Manipur

Prof (Dr) Gouram Sutradhar
Director, NIT Manipur

&
Chairman,

Building & Works Committee
National Institute of Technology Manipur
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