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S. No 

Objective 

Activity Sub-activity/action Coordinator 
Executing 

agency 

Date & 

duratio

n 

Frequency Indicator 

to measure 

outcome 

Estimated 

expenditu

re 

1. To identify 

students who 
will require 

more 

academic 
support  

 

Departmental level 

committee ((DPPC or 
DUPC) will monitor the 

progress of students and 

to identify the students 
who require more 

attention. The committee 

is taking care of any 
strategy to adopt for 

weak students 

Diagnostic test Departmental Undergraduate Programme 

Committee (DUPC), Departmental 
Postgraduate Programme Committee 

(DPPC) 

Respective 

Department 

 Every 

month 

Monitoring 

the 
progress of 

identified 

students 

60000/- 

2 To improve 

language 
competency, 

soft skills and 

confidence 
levels 

(Non 
cognitive 

skills) 

NIT Manipur will hire 

external agency (NPIU 
recommended) to 

improve employability 

skill and soft skill of the 
students  

 May also conduct 
industrial training for 
socially disadvantage 
group from time to 
time  

 

HoD HSS/Employability skill coordinator NIT Manipur 

TEQIP 

 Once in a 

semester 

Placement 

of students 

1500000/- 

3 Promoting 

peer learning 
group 

 

 Promoting peer 
learning group 

 Student mentor 
and faculty 
advisors for 
students 

 Tutoring by good 
students for weak 
students 

 Conducting 
motivational lectures 
by faculties 

Associate Dean (S/W) NIT Manipur Once in 

a month 

Group 

activities 

 50000/- 

4.  Better 

scheduling 

remedial 
classes and 

repeat exams 

 Remedial classes 
 Repeat exams 

 Respective HoD NIT Manipur 

TEQIP 

As per 

requirem

ent 

Every 

semester 

 100000 
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5 Improving 
faculty/staff 

effectiveness  

(i) Pedagogical/ subject 
related training for 

faculty/staff 

(ii) Conducting 

Professional 

Development Programme 

for faculty 
(iii) Provide faculty to 

enroll in Part-time PhD 

 

Conduct Faculty 
development training at 

NIT Manipur or send 

faculty for training a 

repute institute/training 

center  

 

Associate Dean (F/W) TEQIP-III Semester 
time or 

vacation 

  700000/- 

6 Make 

campuses 

physically and 
socially 

gender-

friendly 

(i) Separate toilets for 

boys and girls  

(ii) Counselling facility to 
students  

(iii) Discrimination and 

harassment cell for 
gender identity and 

expression 

 

 NIT Manipur NIT Manipur    1000000/- 

7 Hold 
innovation and 

Knowledge 

Sharing 
Workshops 

yearly to 

improve 
knowledge 

sharing 

Supporting innovation 
and knowledge sharing 

 

 

Alumni interaction TEQIP-III and NIT Manipur TEQIP III and 
NIT Manipur 

During 
Semester 

Once in a 
semester 

 100000/- 

8 Effective 
implementatio

n of EAP 

Implementation 
arrangement 

 EAP coordinator Dean 
(S/W)/NIT 

TEQIP  

During 
Semester 

Every 
month 

 100000/- 
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